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Lean Six Sigma Series

“Explore the Obvious”

presents...

The duration for our course is 64 hours
equivalency in length. Candidates will have
assignments and 5 session modules. You
will have approximately 6 months to
complete the course.

Lean Six Sigma Green Belt

What Will | Learn?

* Participants will understand the

integrated Lean Six Sigma process (LSS), Candidate Criteria

the power of LEAN Thinking, and how LSS * Lean Six Sigma Yellow Belt

links with organizational goals. Certification

Participants will be able to apply: * The desire to learn analytical method

 Methods for translating the Voice of the :j;l’(riﬁzlem solving and decision

Customer into the Voice of the Business « Completion of Certification exam
* Methods for Measuring and Analyzing the « Complete a belt level project using
Current State, including Measurement tools
System Analysis, Process Capability
Analysis, and Root Cause Analysis.
* Methods for Improving and Controlling
the Process and promoting out-of-box Ta keaways;
thinking and continuous improvement « 500+ page electronic manual

*  Software subscription
*  Project Toolbox
*  The Certified Lean Six Sigma

Contact us TODAY!!! . Civemorviogers

. Case Study is include in toolbox

Student Discounts Programs

available [ %

is our Habit!
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