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CMA Enterprise Incorporated — Performance and Process Improvement Consulting

About Us

CMA Enterprise Incorporated is a Process and
Performance Improvement Consulting firm. We
specialize in raising your levels of maturity and
enhancing your capability and capacity. Our approach
is to use methodologies tied to the performance and
process improvement disciplines that delivers AHA
Moments ™ again and again.

At CMA our reputation in the marketplace is that we
are known for bringing our clients’ organizations full
circle so that we can move you forward. Our value
proposition is ...

* Reliability

* Accuracy in Solutions Delivery

* Integrity

¢ Results Oriented

* Professional and Experienced

As a boutique Performance and Process
Improvement Consulting Firm headquartered in
Davie, Florida our clients receive a personal touch
when it comes to service.

Our Team focuses on leading mid-sized and
participating in teaming engagements that enables
us to facilitate the following for our clients...

* Mitigate challenging processes and performance
issues within your organization,

* Facilitate Lean Six Sigma Certification Training
and Project Coaching

* Recommend cost savings measures for ongoing
sustainable improvement,

* Facilitate organization and workforce cultural
transformation and diversity & inclusion

framework,

* Enhance and identifying revenue streams when
needed,

» Develop and/or review operating policies and
Procedures for continuity and consistency in your

operations,

* Maximize your leadership talent through one on
one coaching and workforce training

* EEO Compliance Technical Assistance

* Resolve Conflict with proactive alternative dispute
resolution

* Project Management and Technical Assistance

For More Information, call us at 1-954-476-3525 or email us at cmna@cma-ent.com

www.cma-ent.com
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Why Train with CMA’s Diversity and Inclusion Programs?

CMA offers a unique remedy that provides our clients with the ease of understanding the concepts and
methodologies introduced. By simplifying our universe, we have been able to help you improve yours with
sustainable results. Your ROI is immediate because with we provide you with the support you need to be
successful in your Journey.

. CMA Excursions ensure that you are able CMA brings Diversity and Inclusion to

to walk before you run

If you have completed the course
activities, you are prepared to enter the
workplace with your eyes open wide.

Our training team is comprised of
experienced professionals and
practitioners.

you translated into everyday business
language and workplace scenarios

Case Studies are used to present
tolerance and sensitivity and most
important awareness in safe training
environments. Clients achieve a better
ROl when they are able to process
without repercussions.

Interested in Lean Project Management or Project Coaching call 1-954-476-3525



Lean Project Management

www.cma-ent.com

omitied Q showing &
0 S

g_’_,_ o ;‘,%- lraneﬁntbxons &
-§ Ego o (@ clusion yihin

aicé E F’ oeqyalm
non-diverse % :1 confefences
elj‘;ee’:j s area Q. make-up §
rnge £2 ebhmmbg i
solely 3 : especially

e”;,';,‘:ﬂ?é“& ﬂdlfferenb :

Second = U

mheribagemn~
s brue Structure
g i n

opportunities

king

a
(@]
D
-
(o R
<D
q

QY. =:
sa= 5
g ESL{B €
Creicz:
@ 3338
- m g9 sexual
c 2 .0
OXfOrd distinct
L s o o
(D nAall IeIAn ;8%
Hr H»'Uum“) o3 890
& 1V ‘gﬁ,’:v
children quialif er [ ferrln égggg
R85 T
revised () 3 2 bherefore%§a§ g
*g é Diversity 2. great

rights
Yeb 9roups

£including

snqeqs uaag

At CMA we understand that inclusion and an
appreciation for diverse "resources" is essential to
the culture of the workplace in which we co-exist.
We have created forums for vyou to
have dialogues and be educated on how your
beliefs, cultures and business practices should "fit"
the blueprint of the workplace mission and vision.

While we know that these types of conversations
and initiatives are not necessarily easy to have or
facilitate, we also know that Diversity and
Inclusion cannot be ignored.

Engagements include...

UProgram and Policy Review/Development and
Technical Assistance

U Mentoring Programs

U Civil Treatment Plans

W EEO Compliance and Training (Consent Orders)

U Workforce Diversity Awareness and Sensitivity
Training

U Race and Cultural Relations Dialogues

U Supplier Diversity Consulting and Training

Interested in Lean Project Management or Project Coaching call 1-954-476-3525
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CMA Training
PhI|OSOphy It is the philosophy of CMA to

incorporate a safe environment for all
levels of participants. We are sensitive
to the issues of our clients’ work
environments and base our trainings as
solutions based forums while teaching
practical skills to overcome future
challenges that may occur.

Our trainers are also instructed to be
aware of issues that require the direct
attention of Human Resources and/or
the Legal Departments respectively
which is why we take great care in our
pre-training client coaching sessions.

With respect to the topic of
Conversations on Race and Cultural
Relations in the Workplace the CMA
{ Team is aware that everyone starts at
% different points of consciousness.
Based on this, we customize our
modules to safely “touch” our
participants at different points along
the learning path presented.
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Our highly interactive sessions are available in
two-, four- and eight-hour modules. Online
equivalency courses are also available for
comparable impact.

It is recommended that manager/supervisor

Our Approach sessions be no less than eight hours. The general

workforce sessions are usually three to four hour
modules at a minimum.

Customization of course design and length can be
entertained upon request.

Participant Materials may include:
* Participant Guides

* Reference Articles (for managers where
applicable)

* Self-Assessment Tools (where requested)

Presentation mediums include, but may not be
limited to:

* Flip Charts (2)
* \Videos
* Short Lectures

Diversity Games and Activities

Small/ large group discussions

* The recommended class size is 30 participants
for this topic.

* Online is unlimited.
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Diversity and Race
Relations Training
(a community
dialogue)

* The course is designed to orientate
participants on some of the reasons
why we encounter conflict and
misunderstanding in the workplace
and in our personal lives.

* The session, which has leadership
and general workforce tracts that
are intended to emphasize the
importance of...

. “what is my own inventory of
understanding as it relates to
other cultures and ethnic
groups”...

*  "what exposure or lack of have |
had that makes me reactive or
proactive in situations with
individuals that are “different”
from my orientation?”...

*  "How do | expand my inventory of
understanding about those
around me?”

Topics include...

History as we know it...
* What's Your Story?

Privilege... Is it a perception or a
reality? And who really has the
advantage?

The Changing Faces and Times in
America...Are we really a Melting
Pot?

Faces... Each one has a story to
tell

Hot Buttons and Red Flags...
raising awareness and sensitivity

So... How do we truly get
ALONG??? How do we level the
“PLAYING FIELD???”

* Building the foundation for
inclusion

For More Information, call us at 1-954-476-3525 or email us at cma@cma-ent.com

www.cma-ent.com
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Diversity and

Awareness The proposed topics covered in the
_ respective sessions are described below.
Training

(Sensitivity) eStereotypes and Biases: Generations of

beliefs that we own

eUnderstanding that our perceptions can be

our realities in spite of the facts
* QOur trainings are

customized bgsed’on the eDiscriminatory Practices: The root causes
neeq of the cI|ent. S when appreciation is absent from the
environment. This listing .

: equation
reflects a sampling of
some of the topics that o _ '
are facilitated. *Building strategies for dialogue

*“In Your Shoes” scenarios that invite role
reversals

eUnderstanding how and why we build racial
and cultural inventories

*“Not knowing that you don’t know” can get
you in trouble

eDealing with the mythology of people with
disabilities

eEnglish as a Second Language: Restriction
or Opportunity

ePeer today... Boss tomorrow

For More Information, call us at 1-954-476-3525 or email us at cma@cma-ent.com WWW.cma-ent.com
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* Cultural Competence

+ Other topical * Discrimination defined...

discussions that are
included in our
customized training
excursions include but
are not limited to..,

* Equality vs Equity

* Disparate Treatment

* The elements of Culture... a gauge
for your success

* Integrating Inclusion into the
Fabric of your Operation

* Diversity understood
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EEO
Compliance
Training

Topics include but are
not limited to...

* EEO Policies and
Procedures (internal)

 EEO/Labor Laws

e Case Studies

e Civil Treatment

* Company best
practices
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Supplier

DlverS|ty Corporate Diversity In-House Training
highlights...
* Best Practices Mission and Vision
Statement
« Supplier Diversity Policies and
Guidelines
* In/ and Outreach Strategies
* Quality Assurance
* Program Management
* The use of technology
+ Vendor selection criteria
« Training (corporate and supplier)
* Mentor/ Protégée initiatives
* Vendor OnBoarding Training + Building and maintaining a
balanced scorecard
* Procurement Card privileges
* Mentor/Protégée Programs * Branding a Supplier diversity
program

* Qur Team works with Clients to
build and enhance your
Supplier Diversity Initiatives.
Services include...

* Buyer/End-user Training

* Spend Tracking

*  Outreach Strategic Plans
Vendor (existing and prospective) Training
includes...

* Getting to know our Company

* Our Expectations of our
Vendors

* Registering as a Diverse
Supplier

* The Vendor Registration
Process

=
S

* Assessing Your Risk to Do
Business

* |Is Your Product/Service “Shelf
Ready”?
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“We are the Organizers of
Your Business Puzzle”

™~ Gail P. Birks, President
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207 Laurel Oak Lane, Suite B
Davie, Florida 33325

Office: 954-476-3525
Fax: 954-370-0803
cma@cma-ent.com
www.cma-ent.com
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