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Lean Six Sigma Series
“Explore the Obvious”

L —
This training even focuses on the ' 9
Entrepreneur and Business Leader in today’s '
Business Environment to who must be able
to speak the language of their corporate and
government clients in order to close the
deal. Additionally, structuring your own

organizations in a manner that is efficient .
and sustainable. Lean Business Leader

This 36-48 hour equivalency course is Intended Outcomes:
designed to assist emerging and seasoned
business professionals in growing their
businesses and their workforce using Lean
Six Sigma Concepts.

* Innovative strategies for
improving businesses of any
size or industry

* Exposure to the universe of
process and performance
improvement

* Lean management tools that
can be used in any decision
scenario

* Building and /or expanding
your vocabulary to converse
“fluently” with your customers

What Will | Learn?

* The Voice of the Customer/Business

* Understanding Your Maturity and
Capability Levels

* Heightening awareness of Time and
Resource Waste

* Supply and Demand Forecast Modeling

* Building a Balanced and Sustainable

Scorecard Candidate Criteria?
* Building and Marketing Your Brand Candidates should be in business or
Contact us TODAY!!! with their respective organizations at

least 3-5 years.
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